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Streamlining the 
Relocation Process
Today’s  global  relocation  market  is  worth  over  $60  billion  and  it’s  startling  clear  as  to  why;;  a  perfect  storm  of  factors  over  the  past  four  
years  has  upended  traditional  plans  about  how  a  business  should  be  organised  and  where  they  should  be  based.  Businesses  are  

are  more  popular  than  ever.  

a  huge  industry  and  it’s  success  lies  in  identifying  bespoke  solutions  for  a  corporation  with  a  mobile  workforce.  It’s  nothing  new  but  

Acquisition  International  speaks  to  a  panel  of  relocation  industry  experts  to  discuss  the  current  industry  trends.

SECTOR  SPOTLIGHT:
Streamlining  the  Relocation  Process
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Scott  Sullivan   is   the  Executive  Vice  President  of  Global  

Relocation  Services.
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“We  
facilitate   everything   from   Government   Relocation  
Program   Management   and   Domestic   Relocation  
Program   Management   to   International   Assignment  
Services  and  Strategic  Consultancy,”
“Our   worldwide   reach   is   supported   by   our   global  
service  centres  and     our  Global  Alliance  Management  
(GAM)   team   relationships   around   the   world.   Our  
partnerships   and   strategically   placed   service   centres  

domestic   and   international   services.   “Relocation   is  
our  fundamental  business,  and  we  are  proud  to  be  the  
partner   of   choice   for   the   world’s   most   recognisable  
corporate   brands.   Our   balanced   portfolio,   with   over  
500  clients,  including  35%  of  the  Fortune  100,  continues  
to  grow  and  represents  a  wide  spectrum  of  businesses  
and  industries.”

   “Not  
only   do  we   solicit   feedback,   but  we   take   action,”

advanced  through  different  stages  from  concept,  scope,  
investigation,  and  development,   to   testing,   launching,  
and  validation  phases.”
  

“From   a   service   perspective,   several  
clients   had   expressed   concern   with   the   number   of  
contacts   that   transferring   employees   had   to   speak   to  
during   the   course   of   their   relocation,”

“Each   transferring   employee   is   contacted  
by   at   least   one   supplier   for   each   service   in   scope,   in  

Consultant.”

“We  follow  a  formal  procurement  cycle  within  our  co-­
sourced  service  streams  providing  our  clients  access  to  
the  most   innovative   service   offerings   and   competitive  
pricing   in   the   marketplace,”

3  billion  annually,  resulting  in  a  pricing  advantage  over  
other  relocation  management  companies  or  managing  
suppliers  independently.  As  relocation  trends  continue  
to  evolve,  we  will  be  adjusting  our  portfolio  to  meet  our  
current  and  future  clients’  needs.”

Policy  Flexibility

implemented,  and    managed  within  the  organisation,”  
“As   a   growing   trend,   additional   policy  

types,   such   as   short   term   assignments,   localisation,  
and   developmental   assignments,   continue   to   enhance  

More   companies   are   considering   the   introduction   of  

Diversity  and  Emerging  Markets

“We   must   re-­evaluate  
mobility  programs  to  ensure  that   they  meet   the  needs  
of   transferring   employees   from   an   array   of   cultures  
and   home   countries,”
mobility   practices   are   continually   integrated   with    
talent   management   initiatives,   which   are   developing  
and  managing  talent  from  emerging  countries.”

Cost  Management

Technology  to  Support  Compliance

“Mitigating   tax   and   immigration   compliance  
through  technology  tracks     highlights   their   impact.   In  
some   jurisdictions,   the   existence   of   programs,   backed  
by   technology,   may   minimise   penalties   imposed   by  
authorities,  if  their  records  show  a  company  has  made  
an  effort  to  be  in  compliance,”



44 ACQUISITION  INTERNATIONAL      /  October  2013

SECTOR  SPOTLIGHT:
Streamlining  the  Relocation  Process

-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­-­
Steve   Thorne   is   the   Director   of   Sales   &  Marketing   for  
Grosvenor  House  Apartments  by  Jumeirah  Living.
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A  new  concept  in  luxury  accommodation

The  London  Suites  &  Penthouses

Supporting  relocating  employees

“At   Home”
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Susan   Musich   is   the   Executive   Director   of   Passport  
Career,  LLC.
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Dual  Career  Impact  Global  Mobility

How  dual  careers  impact  a  company’s  bottom  line

Why  dual  careers  are  on  the  rise

Addressing  the  spouse/partner  career  issue
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Triona  Chelliah   is   the  Owner  and  General  Manager  of  
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Seal   since   2008   and   this   provides   our   clients   with  
the   reassurance   that   we   have   proven   procedures   and  
frameworks  in  place  to  support  the  assignee  (and  family),  
GMC  and  Corporate  HR  with   the   transition   into/out  of  
Malaysia,” “I   am   also   conscious   to   ensure  
that  PRS  continues  to  deliver  a  personalised  and  caring  
service  to  our  assignees  and  clients,  but  now  we  have  the  
strength  of  the  framework  to  provide  consistency.”

“PRS   also   supports   employee   learning   with   regard  
to   the   relocation   industry.   Three   staff   members   and  
myself  hold   the  Global  Mobility  Specialist  designation  
from  the  Worldwide  ERC.”

“These   help   us   deliver   on   our   company   motto   of  
‘Relocation  Made  Easy’.”

“It’s   not   always   possible   to   streamline   as   GMCs   and  
Corporate  HR  have  differing  requirements,  but  we  do  

and  manage  the  exceptions,”

“It   is   important   to   build   relationships   with   the  
organisations  and  to  tackle  any  problems  directly  and  
professionally,” “Once  this  can  be  done  
the  size  of  the  DSP  is  somewhat  irrelevant  as  the  quality  
of  service  speaks  for  itself.  I  am  delighted  that  PRS  is  a  
multi-­platinum  Cartus  Global  Network  Commitment  to  
Excellence  recipient  and  even  shortlisted  for  the  Cartus  
Masters  Cup  Award.”

“Managing   the   expectations   of   the   assignee   and   their  
family,  if  included,  is  vital  within  the  relocation  process.  
PRS   starts   with   the   end   in   mind   by   incorporating   a  
robust   Needs   Analysis   process   that   gathers   relevant  
information  and  provides  an  area   for   the  assignee   to  
write  in  longhand  what  their  concerns  and  requirements  
are.  Sometimes  tick  boxes  are  not  enough.  I  encourage  
my   staff   to   create   a   dialogue   with   the   assignee   as  
conversation  is  also  important.”

“It   can   be   managed   through   acting   as   a   partner   in  
the   relocation   process   and   providing   professional  
communication  to  the  assignee,  GMC,  and/or  Corporate  
HR.  Sometimes  the  Destination  Service  Provider  is  not  
in  a  position  to  meet   the  assignee’s  expectation  due  to  
their  company’s  relocation  policy,  but  we  keep  a  smile  
on  our  face  and  explain  the  options  for  the  assignee  to  
decide  upon,”
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Helmut  Berg  is  the  Managing  Shareholder  and  General  
Manager  of  RSB  Deutschland  GmbH,  among  the  leading  
destination  service  providers  in  Germany.
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“This   should   also   comprise   the   accompanying   family  
or   partner,”

“red  tape”  that  is  to  be  expected.  And  not  to  forget  
an  intercultural  preparation  about  different  norms  and  
values  in  the  new  host  country.”

“Again:   the  best  way   to  overcome  all   this   is  unbiased  

with   the   authorities   and   giving   the   feeling   that   the  
counterpart  is  very  welcome,”  

“However,   the   monthly   EuRA   Index   on   the   basis   of  
a   research   among   the   EuRA   members   indicates   that  
business  is  better  than  last  year,” “For  RSB  
the  year  2013  is  a  little  lower  than  2012,  when  we  had  
the  best  year  of  the  company  history.”

“The   relocation   industry   –   yet   rather   small   and  
not   in   the   focus   of   public   interest   –   is   successfully  
contributing   to   the   economic   success   of   international  
corporations.  There  is  a  trend  that  relocation  is  either  
a  mere  transaction  activity  (orientation,  home  search,  
settling-­in)  or   is  developing   to  be  partnering  with   the  
HR  departments  when   it  comes  to   the  development  of  
assignment   policies   and   –   following   this   –   take   care  
of   the   entire   process   of   assignment  management,”
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Wendy  Wilson  is  founder  and  director  of  Wendy  Wilson  
Consulting.
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